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Master Data Management Change Request Form


	Requestor Name:
	
	Request #
	
	

	Data Architect:
	
	Date Submitted:
	MMM DD, YYYY
	

	Scope Change?
	☐ YES
	Priority:
	
	

	Affected Line(s) of Business:
	
	

	
	
	
	
	

	Reason for Change:
	Prepared by:
	

	
Provide justification for of why such a change is needed and any background information or details on the change catalyst in order to support the rational of this change.




	Description of Change:
	Prepared by:
	

	

	Outline the change description.



	

	Implementation of Change:
	Prepared by:
	

	
Describe the steps and requirements necessary to implement this change as well as how the change will be communicated to stakeholders.



	Cost Details (if applicable):
	Prepared by:
	

	
Provide details on any proposed budget items, one-time or on-going, which would result as part of this change.

	Cost Item
	One-Time Cost Value ($)
	On-Going Cost Value ($)
	Total ($)

	Item 1
	
	
	

	Item 2
	
	
	

	
	
	Total Impact on Budget
	







	Ramifications (e.g., schedule, scope, risks, stakeholders, staffing, change management):
	Prepared by:
	

	
[bookmark: _GoBack]Provide any details on any impact this change would have on schedule, staffing, risks, stakeholders, and scope, and what change management steps will be taken to address all of these.


	

	
Authorizer’s Name:
	

	
	

	
Signature:
	
	
	

	
Date:
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